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Several investment banks are partnering with B-piece buy-
ers in a bid to create a new all-multifamily securitization lane 
running between private-label CMBS and agency deals.

A handful of partnerships, including between Axonic Capi-
tal and Deutsche Bank, between D2 Residential and Natixis, 
and between MF1 and JPMorgan Chase, have been lending 
in this so-called alt-agency space since last year. But a host of 
traditional CMBS lenders have jumped into the fray in recent 
months alongside B-piece investors as ready-made partners to 
solve the trickiest part of securitizations – who takes the first-
loss piece.

Word is the new partnerships include tie-ups between Bank 
of Montreal and Morgan Properties; Barclays and 400 Capital 
Management; Citigroup and Greystar; Morgan Stanley and 
Torchlight Investors; and Wells Fargo and Bridge Investment 
Group. Securitizations involving the partnerships are expected 
to range from $500 million to $600 million and could hit the 
market as early as this summer.

The exact nature of the partnerships could not be learned 
and likely vary. For example, some might not require exclusiv-
ity, enabling the B-piece buyers to invest in multiple deals. 
And some B-piece buyers may help source and originate loans, 
while others would work with lenders after origination to se-
lect a deal’s collateral pool.

The increased interest is being driven by several factors. 
There is plenty of demand from investors, who like the strong 
historical performance of debt on multifamily properties, as 
well as from borrowers, many of whom need more leverage 
than they can get from Fannie Mae or Freddie Mac. Indeed, 
investors lost similar opportunities when Freddie Mac ceased 
issuing B-pieces from its K-Deals last year. Most of the B-piece 
investors who recently have paired with CMBS lenders were 
active buyers of Freddie B-pieces, including Morgan Proper-
ties, Bridge Investment, Axonic and Berkshire Residential In-
vestments, which has a stake in MF1.

Because of the risk profiles, the potential returns on all-
multifamily conduit B-pieces likely will be in the mid-teens, 
market pros said. That’s higher than those from agency deals, 
but lower than B-pieces from traditional private-label conduit 
deals with diverse collateral pools.

MF1 and JPMorgan were first to price an offering, issuing a 
$734.2 million deal on May 26 (JPMF1 2026-FX1). Some debt 
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All apartments, all the time. Lenders, B-piece shops dive 
into multifamily-only securitizations
Investment banks are teaming with investors to solve the risk-retention problem, 
with a goal of programmatic issuance

JPMorgan Chase has hired managing director Nate Morris away from Barclaysto originate CMBS and balance-sheet loans in the Mid-Atlantic and Southeast U.S. He starts in September as a senior originator on JPMorgan’s real estate structured-� nance team in New York, reporting to origination co-heads Joe Geoghan and Chris Kosonen. Before joining Barclays in 2012, Morris worked at AMAC Holdings and Wells Fargo.Meanwhile, JPMorgan still is seeking to hire one or two more senior loan originators with at least seven years of experience at the managing- or executive-director level, plus up to four loan analysts or associates. Candidates can email Kosonen at christopher.kosonen@jpmorgan.com.
Commercial Property Assessed Clean Energy pioneer Rachel Davis joined Counterpointe Sustainable Real Estate

Banks Ready $1B Industrial Loan for GIC, EQT� e securitization groups at JPMorgan Chase, Citigroup and Goldman Sachs have 
won a mandate to write a $1.01 billon CMBS loan to GIC and EQT Real Estate on 50 
industrial properties in 13 states.� e 16 million sq �  portfolio, consisting of warehouses and other logistics 
properties that are 96.8% leased, is heavily concentrated in the Atlanta, Chicago, 
Indianapolis and St. Louis markets. Eastdil Secured is brokering the � oating-rate 
� nancing, which is to have a total term of � ve years, including extension options.

JPMorgan is leading the lender group and would fund half of the pending mort-
gage, while Goldman and Citi each would take down an undisclosed portion of 
the rest. � e banks plan to securitize the loan via a single-borrower CMBS o� ering 
that’s on track to hit the market later this month.GIC, one of Singapore’s two primary sovereign wealth funds, holds a 99% stake 
in the joint venture that owns the properties. � e remaining interest is held bySee INDUSTRIAL on Page 6Market Emerging for Multifamily-Only CMBSSeveral investment banks are partnering with B-piece buyers in a bid to create 
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A handful of partnerships, including between Axonic Capital and Deutsche Bank,

between D2 Residential and Natixis, and between MF1 and JPMorgan Chase, have 
been lending in this so-called alt-agency space since last year. But a host of tradi-
tional CMBS lenders have jumped into the fray in recent months alongside B-piece 
investors as ready-made partners to solve the trickiest part of securitizations – who 
takes the � rst-loss piece.Word is the new partnerships include tie-ups between Bank of Montreal and 
Morgan Properties; Barclays and 400 Capital Management; Citigroup and Grey-

star; Morgan Stanley and Torchlight Investors; and Wells Fargo and Bridge Invest-

ment Group. Securitizations involving the partnerships are expected to range from
See MARKET on Page 9JV Out for $483M on New Seattle-Area Offi cesA development team has kicked o�  talks to obtain approximately $483 million of 

debt that would re� nance an o¡  ce building it completed last summer in Bellevue, 
Wash.

Dune Real Estate Partners and Patrinely are taking proposals for the � nanc-
ing via Newmark, with a preference for a � oating-rate deal running up to � ve 
years. � e collateral property, dubbed Four106, totals 490,000 sq �  at 380 106th 
Avenue NE. 

It appears the fresh debt could be divided into a senior component of $325 mil-
lion to $420 million and a junior piece whose size would be scaled against that. 
Lenders could submit quotes for the entire package, or for either piece.

� e collateral building has outdoor spaces including two terraces, access to 
pedestrian and bike paths, a � tness center with showers and lockers, and views 
of Lake Washington and Seattle. � e 21-story building also has average ceiling
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brokers said they’ve met with several investment banks over 
the past couple of months who were pitching lending pro-
grams that target multifamily borrowers.

“There are days I wish I didn’t have as many competitors, 
but ultimately, I think it’s good for the program because we’re 
looking to create a market,” said David Brickman, president of 
residential real estate at D2 Residential. “And the broader the 
participation, the faster the evolution will be to an established 
market with liquidity and standardization, and that will attract 
more capital.”

Market pros expect multiple deals to price by yearend.
400 Capital is pursuing the strategy as part of a broader 

bet on the sector. “I am partial to apartments,” said Quinn Bar-
ton, head of CMBS and commercial real estate strategy. “It’s a 
more stable property type because it does not have the large 
capital costs and potential big losses associated with offices, 
malls and hotels.”

In addition to the strong historical performance of multi-
family loans, investors see robust fundamentals on the hori-
zon given the general shortage of housing across the country.

“We see a lot of tailwinds in the subordinate CMBS market,” 
said Sam Chang, a managing partner at Torchlight. “We are 
making multifamily investments on the non-Cusip side, and 
this is a natural extension of that thesis.”

He said Torchlight expects to focus on loans secured by 
multifamily assets that have been recently built and/or are in 
high-demand markets.

Alt-agency lenders, which generally target five-year loans 
with fixed rates, offer more proceeds than the agencies by un-
derwriting multifamily loans with a lower minimum debt-ser-
vice coverage ratio. Further, the agencies underwrite based on 
a fully amortizing debt schedule, even on interest-only loans, 
whereas conduit lenders can use interest-only payments. That 
can drive proceeds 5% to 10% higher. In exchange, borrowers 
must accept higher pricing, with market pros saying alt-agency 
rates are generally 50 bp to 70 bp wide of the agencies’.

The opportunity set could be significant. Lenders see the 
ability to take share from the agencies and the balance-sheet 
lending arms of banks by offering more proceeds and a quicker 
underwriting process. And by partnering with B-piece buyers 
on a programmatic basis, alt-agency lenders hope to reduce 

the risks of re-trading – a last-minute change in terms – that 
borrowers can face when tapping the CMBS market.

“The volume is there,” said Jonathan Salter, head of com-
mercial real estate lending at Axonic. “There are $550 billion 
of multifamily loans maturing over the next few years. Simi-
lar to what the corporate private credit market experienced 
over the past decade, we are going to see a migration away 
from the banks and agencies into firms like ours. That said, not 
everyone will have the correct capital or expertise to remain 
competitive.”

A report from Moody’s Ratings last year predicted that as 
much as $1 trillion of commercial real estate loans could move 
from banks and other traditional lenders to private credit over 
the next few years.

Still, with so many players rushing into the space, market 
pros said some of the partnerships might not succeed. Over 
the past couple of months, originations have been sluggish 
because of higher interest rates amid the Iran war, one source 
said.

“It’s June and we were hoping to have a deal done by now,” 
he said. If the slow pace persists, partnerships could combine 
with each other to gain scale to securitize existing loans on the 
banks’ books, the source said.

On the other hand, lower rates could shrink alt-agency’s 
comparative advantage over the agencies. That’s because 
conduit lenders tend to factor debt yields into their decisions, 
while the agencies do not. As such, if rates decline and push 
up debt-service coverage ratios, the agencies could increase 
their proceeds. But nonagency lenders constrained by a debt 
yield, which is unaffected by rates, might not have any wiggle 
room.

The all-multifamily market still seems to be looking for its 
footing. While MF1 and JPMorgan successfully closed their 
deal last month, pricing was wider than traditional conduits. 
Sources called it growing pains for the product but said it es-
tablished a baseline for other similar deals.

Several shops are betting that all-multifamily conduits will 
gain traction and become a permanent fixture of the fixed-
income landscape. However, even if they don’t, lenders likely 
will have little trouble finding landing spots for multifamily 
loans among traditional conduits.

“Like any market-driven process, it will find equilibrium,” 
400 Capital’s Barton said.
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